District Health Assessment for Multiple District 305 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
305 N1 103 0 103 0% 6 8 -2 1,962 0 1,962 453 453 0 0.00% 1,665 19 57% 6 185 0% 22% 2% 39% 20
305 N2 T(24) 42 1 43 100% 1 0 1 988 9 997 165 73 92 10.17% 853 24 42% 0 0 0% 33% 0% 26% 13
305 $1 T(6) 54 2 56 100% 0 1 -1 1,145 28 1,173 2 134 -132 -10.11% 1,337 22 27% 19 5 0% 7% 9% 91% 2
305 S2 T(24) 37 0 37 0% 0 0 0 658 0 658 3 1 -8 -1.20% 427 18 59% 0 0 0% 35% 24% 22% 12
305 83 T(24) 32 0 32 0% 0 3 -3 653 0 653 46 101 -55 -1.77% 640 20 25% 7 59 0% 69% 59% 81% 8
268 3 271 100% 7 12 -5 5,406 37 5,443 669 772 103  -1.86% 4,922 20 45% 7 249 0% 28% 13% 50%
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District Health Assessment for Multiple District 321 through January 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
321A1 123 0 123 0% 3 4 -1 4,802 0 4,802 1,272 460 812 20.35% 3,591 39 12% 6 122 0% 12% 0% 31% 0
321A2 89 0 89 0% 8 1 7 3,291 0 3,291 640 197 443 15.55% 2,636 37 9% 3 0 100% 33% 0% 52% 23
321A3 148 0 148 0% 6 2 4 3,446 0 3,446 477 252 225 6.99% 2,444 23 51% 3 22 50% 45% 0% 72% 30
321B1 73 0 73 0% 5 1 4 2,297 0 2,297 319 243 76 3.42% 2,309 31 23% 11 21 0% 59% 0% 47% 17
321B2 50 0 50 0% 1 11 -10 1,369 0 1,369 66 326 -260 -15.96% 1,569 27 32% 12 250 0% 58% 6% 64% 0
321C1 128 2 130 100% 8 2 6 4,179 40 4,219 428 274 154 3.79% 3,564 33 18% 32 61 50% 31% 5% 51% 0
321C2 68 12 80 0% 0 0 0 2,671 180 2,851 243 401 -158 -5.25% 2,960 42 29% 0 0 0% 24% 8% 68% 23
321D 124 2 126 100% 7 9 -2 3,915 81 3,996 368 367 1 0.03% 3,960 32 25% 5 164 0% 52% 16% 62% 0
321E 72 1 73 100% 7 7 0 2,289 17 2,306 302 287 15 0.65% 2,330 32 22% 9 146 0% 26% 3% 49% 0
321F 154 0 154 0% 9 16 -7 4,343 0 4,343 649 558 91 2.14% 4,062 28 32% 11 223 13% 23% 9% 56% 44
1,029 17 1,046  29% 54 53 1 32,602 318 32,920 4764 3,365 1,399 4.44% 29,425 32 26% 10 1,009 9% 35% 5% 55%
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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